
Fairfield Forward General Plan 
Update and Climate Action Plan

GPAC Meeting #6

October 21, 2021



AGENDA
1. Call to Order/Roll Call
2. Public Comment
3. Meeting Recap
4. Alternatives Background

1. Existing Conditions
2. Community Input

5. Alternatives
6. Today’s Activities
7. Next Steps



1. Call to Order/Roll Call



2. Public Comment



3. Recap



SCHEDULE We are here



GPAC SCHEDULE
Meeting Date Topic(s)

1 March 25, 2021 Introduction; Vision and Issue 
Brainstorming

2 April 15, 2021 Vision and Guiding Principles
3, 4 May 6, May 13, 2021 Existing Conditions Report
5 June 24, 2021 Project Alternatives 
6 Today Preferred Plan
7, 8, 9 Winter/Spring 2022 Draft General Plan Policies

Housing Element Public Review Winter 2021/2022
Climate Action Plan Public Review Summer 2022 

Draft General Plan in Summer 2022; Plan adoption hearings in Fall 2022



4. Background



• Community Workshops 1 & 2
• Community Survey
• Stakeholder Interviews
• Youth Outreach
• GPAC Meetings
• City Council/Planning Commission Visioning 

Sessions
• Go-to Outreach
• Development of Vision and Guiding 

Principles

PHASE I OUTREACH ACTIVITIES



• Need to build a strong sense of place, 
including building on agriculture 

• Address homelessness and housing 
needs, including variety of housing 
options 

• Promote walkable land use patterns and 
encourage other means of transportation 

• Support economic development and 
opportunity  

• Build on Fairfield’s diversity and livability 
• Explore Fairfield’s future boundaries 

COMMUNITY ENGAGEMENT FINDINGS



• A lack of connectivity between 
Cordelia and central Fairfield

• A suburban land use pattern 
that requires a car to get 
around, primarily made up of 
single-family neighborhoods 
with commercial uses limited 
to major corridors

• Proximity to environmental 
resources like the Suisun 
Marsh and Suisun Valley

• Environmental constraints

ECR FINDINGS



• To keep up with growth, 
Fairfield will need to add 
7,500-10,000 new housing 
units by 2050

GROWTH PROJECTIONS
40,101

47,853 48,846 50,066

Existing Baseline
Projection

Accelerated
Projection

Maximum
Projection

Housing Units

Industrial (s.f.) Office (s.f.) Retail (s.f.)

Commercial & Industrial Square Footage

Existing Baseline Projection Accelerated Projection Maximum Projection

• There is robust growth 
potential in the industrial 
sector, and modest growth in 
the retail and office sector

• Industrial: 2.7 to 11.1 million s.f.

• Office: 1.9 to 2.5 million s.f.

• Retail (non-auto): 760K to 980K 
s.f.



6. Alternatives



• Explore different ways in which various types 
of land uses (housing, retail, industrial, parks, 
etc.) could be located throughout the City of 
Fairfield

• Allow for community input and evaluation of 
the impacts associated with the various land 
use options

• The concepts in each of the three 
Alternatives presented here can be mixed 
and matched to create the Preferred 
Alternative

WHAT ARE THE ALTERNATIVES?



1. Were should housing go, and what type is the right balance?

2. How do we plan for jobs growth? What kinds of jobs do we prioritize?

3. How can housing, jobs, and agriculture coexist?

4. How can we better connect Fairfield's different neighborhoods?

5. How can we add new amenities (like parks, restaurants, entertainment, 
community centers, etc.)?

6. What are the best ways to curb climate change?

WHAT QUESTIONS DO THE ALTERNATIVES ADDRESS?



WHAT DO THE ALTERNATIVES HAVE IN COMMON?

While each Alternative is unique, all three share several common 
characteristics:
• Improvements to the Linear Park Trail
• Focus on preserving and expanding industrial land
• Assumes expansion of City boundaries between Cordelia and 

Central Fairfield to better integrate the community
• Assumes buildout of pipeline development projects
• Assumes development under the Heart of Fairfield and Train 

Station specific plans occur





POINTS OF COMPARISON: ALTERNATIVES REPORT

Topic Alternative 1 Alternative 2 Alternative 3

Development Potential 12,230 units
8.0M sq ft industrial

3.0M sq ft office
3.4M sq ft retail

11,730 units
6.0M sq ft industrial

2.3M sq ft office
4.5M sq ft retail

13,120 units
5.9 sq ft industrial

2.5 sq ft office
4.0M sq ft retail

Transportation Impacts Congestion locations vary
Comparable vehicle miles traveled (VMT) reduction

Infrastructure Costs
(water, wastewater, and 
stormwater in areas without 
existing infrastructure)

$57M $17M (least) $44M

Annual General Fund Fiscal 
Impacts (revenues minus 
expenditures)

$4.4M surplus $1.4M surplus $5.5M surplus

The Alternatives Report (www.fairfieldforward.com/alternatives) provides a more comprehensive analysis of several 
points of comparison.

http://www.fairfieldforward.com/alternatives


• Preference for mixed use centers and infill 
concepts

• Support of transit-oriented development 
and a community hub at the mall

• County residents at workshop desire to 
preserve agricultural uses in Suisun Valley 

• Desire for more amenities (restaurants, 
retail, community services) but concerns 
about traffic that would come with added 
population

• “Agrihood” concept- desire to understand 
what this means for agriculture in practice

WORKSHOP FEEDBACK



7. Today’s Activities



LOOK OUT FOR ICONS ON THE BOARDS

Add stickers to 
your favorite 
concepts

Or fill out a comment card

Which Alternatives address the questions the best? 
Which concepts do you like?



MAKING YOUR PREFERRED ALTERNATIVE

• In small groups (3-4), discuss which concepts you want to 
include in your “Preferred Alternative”

• What tradeoffs come with your choices?
• Add any concepts you feel are missing

Return and discuss:
• What concepts did you select?
• What tradeoffs did you encounter?
• What’s missing?



ALTERNATIVES SURVEY

• Closes October 25th
• Help us get the word out!
• Any materials needed? 

Additional support?



NEXT STEPS

• Take the survey by Oct 25. Share with your networks.
• www.fairfieldforward.com/alts-survey

• Give your input on the website
• www.fairfieldforward.com/alternatives

• Attend decisionmaker meetings on October 27 and 
November 2

• Sign up for updates at www.fairfieldforward.com



Thank you!

Contact:
Amy Kreimeier, Senior Planner
akreimeier@fairfield.ca.gov 
Office 707-428-7450 / Fax 707-428-7621
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